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ABSTRACT 
The purpose of this research is to analyze the influence of organizational 
communication toward employee performance. There are three independent 
variables included in the upward communication, downward communication and 
horizontal/lateral communication. The three independent variables were 
investigate to see the impact on employee performance. This research conducted 
at Ngadiredjo Sugar Company with 137 respondents. 
The sampling technique used is random sampling and the research 
instruments were tested using the validity test, reliability test, and classical 
assumption test. The hypotheses used partial (t-test). Result of the data analysis 
from multiple regression showed that the three independent variables give 
significant effect on the employee performance. The results of this research can be 
applied for the organization and interested parties to maintain and maximize the 
organizational communication to get a positive effect on employee performance. 
Keywords: Upward Communication, Downward Communication, 























PENGARUH KOMUNIKASI ORGANISASI TERHADAP KINERJA 
KARYAWAN 
(Studi di PG Ngadiredjo) 
Oleh: 
Jazuli Dian Kurniawan 
Fakultas Ekonomi dan Bisnis 
Dosen Pembimbing: 
Ainur Rofiq, SKom., SE., MM., Ph.D. 
ABSTRAK 
Tujuan dari penelitian ini adalah untuk menganalisis pengaruh komunikasi 
dalam organisasi terhadap kinerja karyawan. Ada tiga variabel independen yang 
termasuk dalam komunikasi ke atas, komunikasi ke bawah dan komunikasi 
horisontal. Ketiga variabel independen tersebut diuji untuk melihat dampaknya 
terhadap kinerja karyawan. Penelitian ini dilakukan di PG Ngadiredjo dengan137 
responden. 
Teknik sampling yang digunakan adalah teknik random sampling dan 
instrumen penelitian diuji dengan uji validitas, uji reliabilitas, dan uji asumsi 
klasik. Hipotesis yang digunakan sebagian (t-test). Hasil analisis data dari regresi 
berganda menunjukkan bahwa ketiga variabel bebas berpengaruh signifikan 
terhadap kinerja karyawan. Hasil penelitian ini dapat diterapkan untuk organisasi 
dan pihak yang berkepentingan untuk menjaga dan memaksimalkan komunikasi 
organisasi agar mendapat efek positif untuk meningkatkan kinerja karyawan. 


























1.1. Background of the Study 
A company or organization is a group of several people who are unite to 
achieve common objectives. It means that the company becomes a vessel for their 
employees to working together to achieve the company on the aim to the set 
objectives. The success of the organization or company depends on many factors, 
especially on its human resource. It involved both in the superior (leaders) and the 
inferior (employees) positions. In this case, employees need to interact to each 
other to create a harmonious climate to achieve the company’s objectives. 
Moreover, the interaction between employees can be implemented in the form of 
communication that doesn’t only involve vertical communication, but also the 
horizontal communication (Robbins and Judge (2013, p. 339). 
In a company or organization, problems occur continuously, one of which 
may due to the ineffective communication. Whereas according to Bhatia & 
Balani, 2015 Communication is one of the most dominant and important activities 
in organizations. The process of communication itself allow the managers to 
conduct their duties, therefore information must be well communicated among the 
managers, for them to have basis for their plans, and the plans will be further 
distributed to other coworkers for its execution. Organization/management needs 






















demands manager to communicate with his subordinates to achieve the 
team’s goals. 
Communication is human’s basic activity, and because of that, 
communication is inseparable to every human’s activities. Therefore, the leaders 
of an organization need to understand and improve their communication skill so 
the information in their message can be easily received and understood by others. 
Leaders have a central role in a communication process, since they hold the 
position to deliver bigger views from a complex and sustainable process through 
the members of the organization, to create, maintain, and evolve the organization. 
When a leader fails to provide larger views, maybe because of inability to make 
physical communication continuously or the lack of skills in leadership, it resulted 
that the subordinates loss their vision and target to the organization, and the 
subordinates may also loss their motivation (Vuuren et. al., 2007).  
In achieving the company’s objectives, employees do the tasks given by 
their superior, as their responsibilities. Employees must be ready to do every task 
excellently, since the result of their work will be assessed by their superior. The 
benchmarks of indicators of an employee do the job excellently are mostly 
evaluated from the result of the employee’s performance. According to Clampitt 
and Downs (1995), communication strategy directly gives effects towards 
member’s performance. In this instance, the role of communication is needed to 
coordinate task and responsibility that must be executed, so the employees can 






















Ngadiredjo Sugar Company is a company engaging in the field of sugar 
processing industry. Ngadiredjo sugar company buy the raw sugar cane from the 
farmers then process the raw materials to be a finish goods that is sugar. 
Ngadiredjo Sugar Company is under PTPN X, and PTPN X is state-owned 
corporation (BUMN) which is a merger of orchards in Central Java and East Java 
ex PTP XIX, PTP XXI-XXII and PTP XXVII. 
Along the time goes, there is a new competitor for Ngadiredjo Sugar 
Company. Environmental uncertainty is a threat for management strategies 
because uncertainty inhibits the ability of the organization's to develop long-term 
plans and to make a new strategy to keep the company can compete with the new 
competitor and external environment. Communication is very important to be 
used to achieve a goal in the organization. According to Farhangi (2004) Effective 
communication means sender all messages that send by any means, verbal or non-
verbal receives destination or recipient. There are three forms of communications 
used by Ngadiredjo Sugar Company including communication to superiors 
(upward communication), Communication to subordinates (downward 
communication), and horizontal communication. Ngadiredjo Sugar Company has 
already implemented that three types of communication but it still have less 
positive impact on all members of the organization as well as to the company. 
The problems faced by Ngadirejo Sugar Factory (also referred as PG 
Ngadirejo) generally caused by the organization’s communication, one of which is 
due to the lack of communication between management and employees, especially 






















process in the company is in the hand of the management, whereas the taken 
policy needs to be communicated to the employees. Maybe suggestions from the 
employees are necessary to fix the flaws in the policy making process. 
Communication in an organization has a vital role in determining effectiveness of 
the teamwork, improving employees’ spirit and loyalty in working, help the 
problem solving process, as well as coordinating their efforts in achieving the 
goals. In other words, to get a good performance, it needs a good communication, 
since the lack of communication in PG Ngadirejo organization had caused 
decrease in the achievement of its employees. The decrease of employees’ 
achievements can be seen from the overall performance of the organization, 
proven by the failure to reach the missions and objectives which had been set by 
the company. Therefore, the management must recognize the important meanings 
of organization communication, both between leaders to subordinates (vertical) 
and between employees (horizontal), since to conduct a teamwork, good 
communication is a demand, because communication is a unifier that allow a 
small group of people to together work on their functions through the execution of 
job according each responsibilities given from the superior to the subordinates. 
(Mangkunegara, 2005)  
Based on the description above, the researcher is interested in conducting a 
research entitled “The Effect of Organizational Communication toward 























1.2. Problem of the Study   
Based on the background mentioned above, problems are formulated as 
follows: 
1. Does upward communication significantly influence employee 
performance of Ngadiredjo Sugar Company? 
2. Does downward communication significantly influence employee 
performance of Ngadiredjo Sugar Company? 
3. Does horizontal communication significantly influence employee 
performance of Ngadiredjo Sugar Company? 
1.3. The Objectives of Research 
The objectives of the research are as follows: 
1. To investigate the influence of upward communication toward 
employee performance of Ngadiredjo Sugar company.  
2. To investigate the influence of downward communication toward 
employee performance of Ngadiredjo Sugar Company.  
3. To investigate the influence of horizontal communication toward 
employee performance of Ngadiredjo Sugar Company.  
1.4. Significance of Research 
Based on the purpose of research in above, this research is expected to 
























1. Theoretical contribution 
a. The result of the research can provide useful reference that can be 
used for both the university teaching activities and research 
activities. 
b. The result of the research provide solutions to various problems 
associated with the human resources especially to build better 
organizational communication. 
2. For Practice 
a. The result of the research can give a contribution to Ngadiredjo 
Sugar company  in order to improve its performance and achieve its 
goal by improving organizational communication. 
b. The result of the research  serve as a source of information for the 

























2.1. Previous Research 
 Researches  taken from previous research are used to facilitate the data 
collection, analysis methods, and data processing. The review of previous research 
results are summarized as follows: 
1. Atambo & Momanyi (2016) 
The purpose of this research was to explore the effects of communication 
on employee performance in the context of the Kenya Power and Electric 
Company, South Nyanza Region. The research objectives were narrowed 
down to three, namely: To establish the effects of downward 
communication on employee performance, to establish the effects of 
upward communication on employee performance and to establish the 
effects of horizontal communication on employee performance. The 
population under this research was 256 but the researcher only targeted 
30% of this since the number was large, so the sample in this research is 
80. The sampling technique was stratified random sampling to improve the 
precision and representativeness of the whole population. The research 
concluded that effective communication can enhance employee 
performance and recommended that strong communication systems should 























2. Farahbod  et al. (2013) 
Method of this research is descriptive type. Given the spatial and temporal 
domains, research statistical population consisted of 440 employees of 
Gilan Maskan Bank. The statistical sample of this research was simple 
random sampling, using Morgan table has determined 263 employees of 
Gilan Maskan Bank. In this research to determine the reliability of the 
questionnaire then the Cronbach's alpha is used with emphasis on 
questions dealing with internal consistency and that is calculated by 
LISREL software. In this research, to analyse the data the researcher used 
descriptive statistics including frequency distribution tables, mean, 
variance, standard deviation and percent and also inferential statistics 
included using structural equation modeling. 
3. Bhatia & Balani (2015) 
This research was therefore carried out to investigate the relationship 
between internal communication and employees’ performance in public 
sector organizations in Bangalore city, Karnataka, India. The data for the 
research was collected using questionnaire as a research instrument with 
sample population of 40 respondents. The result of the study reveals that a 
significant relationship exists between internal communication and 
employee performance. This research advances theoretical knowledge 
concerning the role of internal communication and how internal 
communication affects performance with its practical implications. It also 






















assigned to internal communication in order to support organizational 
success. 
4. Vuuren et al. (2009) 
This research investigates both direct and indirect relationships between 
supervisor communication and employees’ affective organizational 
commitment. Regarding its indirect relationships, individual perceptions 
of person-organization fit and organizational efficacy were included in the 
model as mediators. A survey from a Dutch provider of 
telecommunication services and the sample is 456. Following the test of 
mediation of fit and efficacy one by one, a test of the two mediators 
simultaneously in a confirmatory structural equation model led to a fitting 
model without any modifications. Further, the most important aspects of 
communication between manager and employee turns out to be the 
feedback from the manager, followed by the notion of the manager 
listening to the employee. 
5. Ruck, K. et al. (2017)  
This research aims at contributing knowledge in this area by providing 
insight on internal communication and organizational level employee 
engagement. A questionnaire was used to gather data from 2066 
participants in five UK-based organizations. The finding for internal 
communication management. In particular, it considers implications for 






















employee voice into internal corporate communication strategies and 
plans. 
6. Dasgupta et al. (2014) 
This research is a part of two sequential research (quantitative and 
qualitative) carried out to study the impact of managerial communication 
on employees’ attitudes and behaviors. The research method used the 
critical incident technique (CIT). Totally,there were 101 employees in 
three manufacturing organizations in eastern Indi narrated critical 
incidents related to happiness and superior performance, unhappiness and 
inferior performance, absenteeism, and the desire to stay or quit. Results 
revealed that collaborative approach, respect and recognition, flexible 
working arrangements, trust, clear direction, autonomous and challenging 
tasks are important indicators to make employees happy and drive them 
towards superior performance. In contrast, the dominant nature of the 
superior and more bossism than required, humiliation, biased approach, 
and lack of flexible working arrangements are detrimental to employees’ 
performance. 
7. Jones (2006) 
This research assessed the health/effectiveness of the Bar’s formal and 
informal communication channels, identified problems and made 
recommendations for improvement. In addition to gaining a better 
understanding of the strengths and weaknesses of the Bar’s existing 






















at the Bar relate to employee job satisfaction. Results of the CSQ 
administered to State Bar of Georgia employees showed that by far one of 
the Bar’s most significant strengths is its managers and their ability to 
effectively communicate with their subordinates. 
Table 2.1 
Previous Research Summary Table 
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Table 2.1 (Continue) 
Previous Research Summary Table 
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Table 2.1 (Continue) 
Previous Research Summary Table 
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Communication is a complex two-way process that can involve several 
interactions before mutual understanding is achieved. Communication takes place 
in many ways. Persons can communicate using words, symbols, pictures, 
graphics, voice, tone, facial expressions, clothing, and body language. 
2.2.1. The Definition of Communication  
According to Robbins and Coulter (2012, p. 404) Communication is the 
transfer and understanding of meaning. Note the emphasis on the transfer of- 
meaning: If information or ideas have not been conveyed, communication hasn’t 
taken place. McPheat (2010, p. 10) defined communication as the art and process 
of creating or sharing an idea. Effective communication depends on the richness 
of those ideas. In order to be effective at communicating, there are a number of 
skills that one can rely on.  
From the definitions above the researcher concluded that communication 
is the process of creating and delivering an idea with the art to make the 
transferring of idea can be effective, and it depends on the skill from the 
communicator. 
2.2.2. Communication Process 
 The communication process is a simple overview   showing the connection 
or relationship between the components of the communication with other 






















ideas and understanding transmitted from the source called a communicator or 
sender until the idea or the understanding delivered by the target of 




Communications process by Robbins and Judge 
Based on figure 2.1 it can be explained that the communication process 
was initiated between the sender and receiver that generates the transfer and 
understanding of meaning. That message goes through the encoding process is 
made into the form of symbols. Furthermore, messages can be communicated 
through the medium gained by the source. New messages can be received after 
going through the coding phase, namely the existing symbols translated into a 
variety that can be understood by the receiving process, which ultimately is to 
bring the message to determine success or not of transferring the message 
understood by the receiver. 
The key parts of that model consist of 8 elements: 






















(1) The sender is person in first step of the communication process. 
Sender controls the   kind of news that is sent, the composition being 
used, and through which channels the news be delivered. 
(2) Encoding is the second step is to transform the news or information in 
the form of codes or symbols that can verbal and nonverbal capable of 
transferring the meaning, such as words or writing, numbers, or a 
movement. 
(3) The message is the third step reflecting the selection of 
communicators to what media or channels of distribution that will be 
used. One of the important decisions made by the sender is in the 
determination of the proper or appropriate channels for delivering of 
specific news. 
(4) The channel is what the sender selects determining whether to use a 
formal or informal channel 
(5) Decoding is the fifth step is cognition or translation the news, 
concerning the meanings of symbols by the receiver. After receiving a 
message, the next stage is how the message can be interpreted. 
(6) The receiver is the next step is delivery of news by the receiving party. 
Receivers is the object to whom the message is directed 
(7) Noise, represent communication barriers that distort the clarity of the 
message, such as perceptual problems, information overload, semantic 






















(8) Feedback, is the check on how successful we have been in transferring 
our messages as originally intended. It determines whether 
understanding has been achieved. 
Based on explanation in above, communication process begins by sender 
who have an idea, then turn ideas into messages, and communicators deliver 
message through the channel or medium of communication, then the message is 
received by the receiver later the messages will be interpreted and receiver react 
sand sends feedback to the sender. 
2.2.3. Communication channel 
According to Robbins and Judge (2013, p. 339) There are two channels 
that sender can use to deliver the messages, first is formal channels and the second 
is informal channel.  
1. Formal channels are established by the organization and transmit messages 
related to the professional activities of members. They traditionally follow 
the authority chain within the organization. 
2. Informal channels which are spontaneous and emerge as a response to 
individual choices. 
  Based from that opinion above there are two channels that sender can use 
to deliver or transfer    the news to the receiver  namewly first is formal channels 
























2.2.4. The Directions of Communications 
  According to Carpenter et al (2010, p. 535) Information can move 
horizontally, from a Sender to a Receiver. It can also move vertically, down from 





Communication flows in many different directions in an organization 
1) Vertical communications 
    In vertical communication, there are two ways of communications 
direction namely downward communication and upward communication. 
1. Downward communication 
 Communication that flows from one level of a group or organization to a 
lower level is downward communication (Robbins and Judge 2013, p. 339). In the 
organizations managers use it to deliver the message which can be assigned by 
goals, provide job instructions, explain policies and procedures and also offer 
feedback about performance. 






















2. Upward communication  
Upward communication flows to a higher level in the group or 
organization. It is used to provide feedback to higher-ups, inform them of progress 
toward goals, and relay current problems (Robbins and Judge 2013, p. 339). 
Upward communication is done by employees in an organization but those who 
are at levels do not carry on upward communication. 
2) Horizontal communications 
When communication takes place among members of the same work 
group, members of work groups at the same level, managers at the same level, or 
any other horizontally equivalent workers, it ios described as lateral 
communication (Robbins and Judge 2013, p. 339).  
According to Robbins and coulter (2012, p. 413) In today’s dynamic 
environment, horizontal communications are frequently needed to save time and 
facilitate coordination. Cross-functional teams, for instance, rely heavily on this 
form of communication interaction. 
3) Diagonal Communication. 
Diagonal communication is communication that crosses both work areas 
and organizational levels. A credit analyst who communicates directly with a 
regional marketing manager about a customer’s problem-note the different 
department and different organizational level—uses diagonal communication. 
Because of its efficiency and speed, diagonal communication can be beneficial 























2.2.5. Barriers to Communication 
Communication is very important in the organization, but communication 
is often ineffective in the presence of the barriers. To make communication to be 
effective, the management should be able to identify any barriers in 
communication, so that barriers can be overcome or at least reduced. Barriers that 
can appear in the organization according to Robbins and coulter (2012, p. 409-
410) are: 
1. FILTERING is the deliberate manipulation of information to make it appears 
more favorable to the receiver. 
2. EMOTIONS. How a receiver feels when a message is received influences how 
he or she interprets it. 
3. INFORMATION OVERLOAD. A marketing manager goes on a week-long 
sales trip to Spain where he doesn’t have access to his e-mail, and he faces 
1,000 messages on his return. 
4. DEFENSIVENESS. When people feel they are being threatened, they tend to 
react in ways that hinder effective communication and reduce their ability to 
achieve mutual understanding. 
5. LANGUAGE. Conservative author/journalist Ann Coulter and rapper Nelly 
both speak English, but the language each uses is vastly different. 
6. NATIONAL CULTURE. For technological and cultural reasons, the Chinese 
























2.2.6. Overcoming the Barriers 
Because several barriers in organizational and inter-personal can appear, 
effective communication cannot occur in the organization so the manager has 
important role in the communication process by taking steps to improve the 
effectiveness of communication.  
According to Robbins and coulter (2012, p. 410-411) there are several 
ways to overcome the barriers. They are: 
1. USE FEEDBACK.. The manager can ask the receiver to restate the message 
in his or her own words. If the manager hears what was intended, 
understanding and accuracy should improve. 
2. SIMPLIFY LANGUAGE. Because language can be a barrier, managers 
should consider the audience to whom the message is directed and tailor the 
language to them 
3. LISTEN ACTIVELY. When someone talks, we hear, but too often we don’t 
listen. Listening is an active search for meaning, whereas hearing is passive. 
4. CONSTRAIN EMOTIONS. It would be naïve to assume that managers 
always communicate in a rational manner. 
5. WATCH NONVERBAL CUES. If actions speak louder than words, then it is 
important to make sure your actions align with and reinforce the words that go 
2.3. Employee Performance 
 The term of employee performance is from job performance or actual 
performance (actual performance or achievements attained by someone). Job 






















by a person both as individuals and as members of an organization at a certain 
period, the results of which can be enjoyed individually or by groups within the 
company. 
2.3.1. Importance of Appraise the Performance 
  According to Dessler (2014, p. 216) There are five reasons to appraise 
employee performance: 
1 Most employer still base pay, promotion, and retention decisions on the 
employee’s appraisal. 
2 Appraisals play a central role in the employer’s performance management 
process. Performance management means continuously making sure that each 
employee’s performance makes sense in terms of the company’s overall goals. 
3 The appraisal lets you and the subordinate develop a plan for correcting any 
deficiencies, and to reinforce the things the subordinate does right. 
4 Appraisals should serve a useful career planning purpose. They provide an 
opportunity to review the employee’s career plans in light of his or her 
exhibited strengths and weaknesses. 
5 Supervisors use appraisals to identify employees’ training and development 
needs. They let supervisors identify performance gaps (between current and 
expected performance) and to formulate the remedial steps required. The 
accompanying HR as a Profit Center features illustrates this. 
2.3.2. Performance Appraisals 
 According to Mathis and Jackson (2008, p. 332) Performance appraisals 






















performance to the employee. Performance appraisal is variously called employee 
rating, employee evaluation, performance review, performance evaluation, or 
results appraisal. Performance appraisals are widely used for administering wages 
and salaries, giving performance feedback, and identifying individual employee 
strengths and weaknesses. 
2.3.3. Appraisals Methods 
There are several appraisals methods that we managers can use. According 
to Mathis and Jackson (2008, p. 354) Appraisal methods include: category 
scaling, comparative, narrative, and management by objectives. 
a) Category scaling methods, especially graphic rating scales and behavioral 
rating scales, are widely used. 
b) Comparative methods include ranking and forced distribution, which both 
raise methodological and legal concerns. 
c) Narrative methods include the critical incident technique and the essay 
approach. 
d) Management by objectives (MBO), Performance appraisal method that 
specifies the performance goals that an individual and manager mutually 
identify. 
2.4. The relationship between communication and employee performance 
An organization could be formed when an activity required more than one 
person to complete a job. In an organization, everyone has weaknesses and 
limitations, but by working together, the job can be done more effectively than 






















According to Rajhans (2012, p. 82) Communication helps individuals and 
groups coordinate activities to achieve goals, and it’s vital in socialization, 
decision-making, problem-solving and change-management processes. Use of 
vertical, lateral, and informal channels also increases communication flow, 
reduces uncertainty, and improves group performance and satisfaction Robbins 
and judge (2013, p. 360). 
Based on opinion above communication can help the organization to 
achieve its goals and it is vital in socialization, decision-making, problem-solving 
and change-management processes, also by using vertical, lateral, and informal 
channels also increases communication flow, reduces uncertainty, and improves 
group performance and satisfaction. 
2.5. Research Framework 
Based on relevant studies and literature review that has been researcher 
explained previously, it can be described that the framework in this research is 
































































The lack of involvement of employees in decision-taking process 
indicates the problem of communication that impacted on the 
performance of the employees which cause failure in achieving the 





2. Validity and Reliability Test 
3. Classical Assumption Test 
4. Multiple Regression Analysis 
5. Hypotheses Test 
Variable 
1. Upward Communication 
2. Downward Communication 
3. Horizontal/lateral Communication 
4. Employee Performance 
Previous Research 
Organizational communication : Atambo & Momanyi (2016); Farahbod 
et al. (2013); Bhatia & Balani (2015); Vuuren et al. (2009); Ruck et al. 
(2017); Dasgupta et al. (2014)  






















2.6. Conceptual Framework and Research Hypotheses 
 According to Sekaran (2003) a hypothesis can be defined as a logically 
conjectured relationship between two or more variables expressed in the form of a 
testable statement. Relationships are conjectured on the basis of the network of 
associations established in the theoretical framework formulated for the research 
study. Based on a previous research and theory studies the conceptual framework 













Source: Atambo and Momanyi,2016 
Figure 2.4 
Hypothesis Model 
2.6.1 Upward Communication and Employee Performance  
 Based on the previous research that has been done by ruck, k et al. (2017) 
There will be a significant and positive relationship between employee voice and 
organizational engagement. The research includes reflection on practical 
implications of the findings for internal communication management. In 
































employees including building employee voice into internal corporate 
communication strategies and plans. Other research that done by Atambo & 
Momanyi (2016). The research found that based on the findings, most of the 
respondents agreed that they are able to interact with their seniors discussing their 
performance; they are able to raise complaints whenever they are not satisfied 
with their working conditions, the seniors get performance feedback of the 
juniors’ performance and that through upward communication employee 
productivity is improved. Therefore this study hypotheses: 
H1:  Upward communication has a significant effect on employee 
performance of Ngadirejdo Sugar Company. 
2.6.2 Downward Communication and Employee Performance 
 Research by Vuren et al. (2009) Satisfaction with supervisor 
communication contributes to employees’ affective organizational commitment, 
in this research the results show how communication through the managers who 
are seen to represent of the organization can influence employees’ perception of 
an organization’s values and capabilities. Other research by Atambo & Momanyi 
(2016) research found that downward communication affects employee 
performance. Most of the respondents agreed that through downward 
communication they get to understand what their seniors expect from them and 
thus it helps them perform better. Through effective communication systems, 
information is timely and improves the performance and execution of respective 






















their seniors which help in improving their performance. Therefore, the research 
hypothesis is : 
H2: Downward communication has a significant effect on employee 
performance of Ngadirejdo Sugar Company. 
2.6.3 Horizontal/Lateral Communication and Employee Performance 
When communication takes place among members of the same work 
group, members of work groups at the same level, managers at the same level, or 
any other horizontally equivalent workers, it is described as lateral communication 
(Robbins and Judge 2013:339). The research from Atambo & Momanyi (2016) 
found that the respondents in Kenya Power and Lighting Company agreed that 
lateral/horizontal communication promotes teamwork and this improves 
employees’ performance outcome. Lateral communication also was advocated by 
respondents since it improves work coordination. Accordingly the research 
hypothesis is: 
H3: Horizontal communication has a significant effect on employee 





























3.1. Type of Research 
Based on the explanation of the characteristics of research problems and 
research objectives that were examined, the type of research used in this study is 
quantitative research and it is included into explanatory research. According to 
Cresswell (2009, p. 4) Quantitative research is a means for testing objective 
theories by examining the relationship among variables. These variables in turn, 
can be measured. Typically on instruments, so that numbered data can be 
analyzed using statistical procedures.  
3.2. Research Location 
The data of this study were gathered using primary data collection method 
at Ngadiredjo Sugar Company. The questionnaires were distributed to employee 
of Ngadiredjo Sugar Company, at Kediri east Java and precisely at Jl. Raya Kras, 
Kec Kras, Kediri, (64172) East Java. 
3.3. Research Population and Sampling 
This research uses a survey approach. Due to that reason, population and 
sampling are needed to restrict the research object or subject. In a research, 
population and sample can be categorized as the elements of the research, usually 
called as respondents. The population and the sample of this research are 























 According to Smith & Albaum (2012, p. 124) population, also known as a 
universe, is defined as the totality of all units or elements (individuals, 
households, organizations, etc.) to which one desires to generalize research 
results. While seemingly an easy task, an imprecise research problem definition 
often leads to an imprecise population definition.  
The population of this research study is the employees of Ngadiredjo 
Sugar Company who were used as the data source of the research. 
3.3.2. Sample 
After knowing the population of the research, sample should be    
determined. According to Sekaran (2003, p. 266) a sample is a subset of the 
population. It comprises some members selected from it. In other words, some, 
but not all, elements of the population would form the sample. 
A. Sampling Technique 
According to Sekaran (2003, p. 269) there are two major types of sampling 
designs: probability and non-probability sampling. In probability sampling, the 
elements in the population have some known chance or probability of being 
selected as sample subjects. In non-probability sampling, the elements do not have 
a known or predetermined chance of being selected as subjects. Probability 
sampling designs are used when the representativeness of the sample is of 






















rather than generalizability, become critical, nonprobability sampling is generally 
used. 
 This research uses probability sampling (Sekaran, 2003, p. 270) When 
elements in the population have a known chance of being chosen as sub- jects in 
the sample, we resort to a probability sampling design. The category of 
probability sampling that is used in this research study is Proportionate and 
Disproportionate Stratified Random Sampling.) Once the population has been 
stratified in some meaningful way, a sample of members from each stratum can be 
drawn using either a simple random sampling or a systematic sampling procedure. 
The subjects drawn from each stratum can be either proportionate or 
disproportionate to the number of elements in the stratum Sekaran (2003, p. 272).   
B. A Number of Sample 
Roscoe (1975), as cited by Uma Sekaran (2006), provides general indicators to 
determine the volume of the sample: 
1. The volume of sample more than 30 and less than 500 is proper for most 
studies. 
2. If the sample is further divided into sub-sample (male/female, 
junior/senior, etc.), the minimum volume of 30 sample to each category is 
proper. 
3. In a multivariate study (including double regression analysis), the volume 























4. For simple experimental research with a strict experimental control, 
successful research is possible with small volume sample, between 10 up to 
20.  
3.4. Type of Data 
 The data used in this research consist of primary data and secondary data. 
Primary and secondary data are described as follows: 
1. According to Sekaran (2003, p. 219) Primary data refer to information 
obtained firsthand by the researcher on the variables of interest for the 
specific purpose of the study. The primary data obtained from this 
study are acquired by distributing questionnaires to employees of 
Ngadiredjo Sugar Company. 
2. According to Sekaran (2003, p. 219) Secondary data refer to 
information gathered from sources already existing. Secondary data is 
information gathered by someone other than the researcher in 
conducting the current research. The secondary data obtained by other 
people, website, books, article, journals, and other literature. 
3.5. Data Collection Method 
 In this research, the data collection method that used the primary and 
secondary data used the following technique of data collection:  
a. Primary Data  
According to Sekaran (2003, p. 236), a questionnaire is a pre-formulated 






















rather closely defined alternatives. Questionnaires are an efficient data collection 
mechanism when the researcher knows exactly what is required and how to 
measure the variables of interest.  
b. Secondary Data  
Literature review is a data collection method which is done by studying 
the literature that supports and complements the data of this research. The 
researcher obtains this data by studying literature such as, people, website, books, 
article, journals, and other literature. 
3.6. The Variable Operational Definition  
 According to Sekaran (2003, p. 87) a variable is anything that can take on 
differing or varying values. The values can differ at various times for the same 
object or person, or at the same time for different objects or persons. 
Dependent variable is the variable of primary interest to the researcher 
while dependent variable is the main variable that lends itself for investigation as 
a- viable factor. Independent variable is one that influences the dependent variable 
in either a positive or negative way (Sekaran & Bougie, 2013). 
  The variables used in this research are described as follows: 
1) Independent variable: 
1. Upward communication  
Upward communication is communications flows to a higher level in the 
group or organization from the lower level of employees. This variable is 






















1. Opportunities to feed my views upwards. 
2. Ways for me to pass on criticisms. 
3. Ways for me to communicate ideas to senior management. 
2. Downward communication 
Communication that flows from one level of a group or organization to a 
lower level is downward communication (Robbins & Judge 2013, p. 339). 
This variable is measured using the following items: 
1. I am content with the feedback I receive from my manager 
2. My manager takes time to listen to me 
3. My manager keeps me informed about important issues in the 
organization 
4. My manager values my contribution 
3. Horizontal communication 
Horizontal communication is communication that takes place among 
members of the same work group, members of work groups at the same 
level, managers at the same level. This variable is measured using 
following items: 
1. Extent to which communication with other employees at my level 
is accurate and free flowing. 
2. Extent to which communication practices are adaptable to 
emergencies. 























2) Dependent Variable 
The indicator items of employee performance are: 
1. Effective communication improves my performance as an 
employee 
2. I am more productive as an employee if I have been told exactly 
what is expected of me 
3. Clear communication and constructive feedback are keys to good 
performance of employees 
4. Effective internal communication at all levels of the organization 
leads to better performance 
5.   Effective communication provides me the knowledge and work 
environment I need to improve my performance 
6. Good internal communication helps to deal with conflicts and 






























The Operational Definition a Variable 
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Table 3.1 (Continue) 
The Operational Definition a Variable 
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3.7. Measurement Scale 
In this research, researcher implemented Likert scale. According to 
Sugiyono (2013), Likert scale is used to measure attitude, opinion, and perception 
of individual or groups of people on social phenomenon. Answer to every items in 
the instrument that use Likert scale has grade from Very Positive point to Very 
Negative. Likert scale is designed to examine how strongly subjects agree or 
disagree with statements on a 5-point scale with the following anchors.  
Table 3.2 





Neutral Disagree Strongly 
Disagree 
5 4 3 2 1 
Source: Sugiyono (2013) 
After the values are averaged, the answers can be obtained, then the results 
are interpreted based on the formula below. 
Interval Value =
𝑀𝑎𝑥 𝑉𝑎𝑙𝑢𝑒 − 𝑀𝑖𝑛 𝑉𝑎𝑙𝑢𝑒
𝑇𝑜𝑡𝑎𝑙 𝐶𝑟𝑖𝑡𝑒𝑟𝑖𝑎 
 
                                              = 
5−1
5
 = 0,8 
scale Information 
1,00 1,80 Strongly Disagree 
1,81 2,60 Disagree 
2,61 3,40 Neutral 
3,41 4,20 Agree 
4,21 5,00 Strongly Agree 






















3.8. Research Instrument Test 
3.8.1. Validity Test 
Validity test is used to analyze and to test if the questionnaire is valid or 
not. Validity test is also used to measure how far the instrument can be used. 
Validity can be defined as the extent to which differences in observed scales 
scores reflect true differences among objects on the characteristics being 
measured, rather than systematic or random errors (Malhotra and Peterson, 2006, 
p. 274). 
 In this research, validity testing of research instrument was performed by 
entering the items of respondents’ answers in each variable which were then 
calculated to analyze its validity using SPSS program. This correlation technique 
in this research is to determine the validity of the items. The indicator showing 
that the items have high validity in this interpretation of the coefficient correlation 
happens when the items have positive correlation and have high correlation score 
(total score). The correlation technique is the technique to determine the validity 
of the items. Furthermore, the interpretation of the coefficient correlation where 
the items have positive correlation with criteria (total score) and has high 
correlation, indicates that the item also has high validity 
The decision making for the validity test based on Cooper & Schindler 
(2011) is described as follow:  






















b) If the value of r < r table, then the item is considered as invalid 
question 
The correlation coefficient is valid when coefficient of item and total item has a 
significant level below or equal to ≤ 0.05 (5%). 
3.8.2. Reliability Test 
The reliability of a measure indicates the extent to which it is without bias 
(error free) and hence ensures consistent measurement across time and across the 
various items in the instrument. In other words, the reliability of a measure is an 
indication of the stability and consistency with which the instrument measures the 
concept and helps to assess the goodness‖ of a measure (Sekaran, 2003, p. 203).  
According to Maholtra and Birks (2006, p. 314), an instrument could be 
said reliable if the CronbachAlpha score is greater than > 0,6. Croanbach Alpha 
itself is a measurement of internal consistency reliability that is the average of all 
possible split-half coefficients resulting from different splitting of the scale items. 
3.9. Descriptive Test 
Descriptive statistics involve transformation or raw data into a form that 
would provide information to describe a set of factors in a situation. This is done 
by ordering and manipulating the raw data collected. (Sekaran, 2003). 
3.9.1 Frequency Distribution 
Frequencies simply refer to the number of times of various sub categories of 
a certain phenomenon occurs from which percentage and the cumulative 






















instance, frequency distribution would be useful to know how many respondents 
who give answers in certain categories (e.g. age, gender, or statement such as 
disagree or agree). 
3.10. Classical Assumption Test 
The classical assumption test aims to determine the condition of the data 
used in this research. There are three models of classical assumption test namely 
normality data, multicollinearity, and heteroscedasticity 
3.10.1 Normality Test 
The most fundamental assumption in multivariate analysis is normality, 
referring to the shape of the data distribution for an individual metric and its 
correspondence to the normal distribution (Hair et al. 2009, p. 70). Normality test 
is used to determine whether the data are normally distributed to the population or 
not. In SPSS, the normality test methods which are often used is the Kolmogorov 
-Smirnov test. If the data were normally distributed, the significance is greater 
than 0.05. The other method is analysis chart (normal probability plot). 
According to Hair et al. (2009, p. 155), normal probability plot is 
graphical comparison of the shape of the sample distribution to the normal 
distribution. In the graph, the normal distribution is represented by a straight line 
angled at 45 degrees. If the data spread around the diagonal line or histogram, the 
data is normally distributed. On the other hand, if the data spread far from the 























3.10.2 Multicollinearity Test 
Multicollinearity is an often encountered statistical phenomenon in which 
two or more independent variables in multiple regression models are highly 
correlated (Sekaran & Bougie, 2010, p. 352). The steps to analyze 
multicollinearity assumption are as follows: 
a. If the VIF value is smaller than 10 (VIF < 10), there is no multicollinearity 
problem. 
b. If the tolerance value < 1, there is no multicollinearity problem. 
3.10.3 Heteroscedasticity Test 
Dependent variable in a research should show equal relationship with the 
independent variables. This condition is known as homoscedasticity and is 
favored in a research. On the other hand, the condition where dependent variable 
shows unequal relationship with independent variables is known as 
heteroscedasticity and it is an unfavorable aspect in a research (Hair et al., 2010). 
3.11. Data Analysis Method 
Data analysis is separating or breaking up of any whole in its part 
especially with an examination of this part to find out their nature, proportion, 
function, and interrelationship. 
3.11.1 Multiple Linear Regression Analysis 
According to Hair et al. (2009, p. 17), a multiple linear regression is an 






















metric dependent variable presumed to be related to two or more metric of 
independent variables. This method is used to analyze a linear relationship 
between two or more independent variables (X1, X2, ...Xn) with the dependent 
variable (Y). This analysis is to determine whether the direction of the relationship 
between the dependent and independent variables are each independent variable 
associated positive or negative, and to predict the value of the dependent variable 
when the independent variables increase or decrease. In this research the 
independent variables consist of upward communication, downward 
communication, and horizontal communication, the dependent variable is 
Employee performance. Multiple regression equations are as follow: 
Y= α +β1X1+ β2X2 + β3X3 + e 
α   = constant 
Y   = Employee performance 
X1   = upward communication 
X2   = downward communication 
X3         = horizontal communication 
β1 – β2           = Regression Coefficient 
e   = errors 
 
3.11.2 Determination Coefficient (R²) 
According to Hair et al. (2009, p. 153), the coefficient of determination is 






















explanation of the dependent variable where the value of Adjusted R² ranges from 
0 to 1 (0 ≤ R² ≤ 1). Actually, if the independent variable consists of more than two 
variables, it should use adjusted R². On the other hand, the larger value of 
Adjusted R², the greater the variation in the dependent variable that can be 
explained by the variation in the variables, predictors or the independent variable. 
Conversely, the smaller value of Adjusted R², the smaller the variation in the 
dependent variable that can be explained by the independent variables. 
3.12. Hypothesis Testing 
Hypothesis is a temporary answer which has been expressed in the form of 
a question. It is said to be temporary because the answers given are based on 
relevant theory or previous study, not based on empirical facts obtained during 
data collection. The purpose of hypotheses testing is to determine accurately if the 
null hypotheses can be rejected in favor of the alternate hypotheses (Sekaran & 
Bougie, 2013) 
3.12.1 Partial Significance Test (T test) 
According to Hair et al. (2009, p. 211), Statistical t-test is a test to measure 
a significance of the partial correlation of the variable reflected in the regression 
coefficient. 
To determine the partial influence of independent variables toward 
dependent variable, it can be seen at the significance level < 5%, the confidence 






















H0: there is no relationship between upward communication, downward 
communication, horizontal communication on employee performance 
H1: There is relationship between upward communication on employee 
performance 
H2: there is relationship between downward communication on employee 
performance 
H3: There is relationship between horizontal communication on employee 
performance 
The conclusion 
A. If the value of significance < 0.05 then H0 is rejected and H1 accepted. 
This means that independent variables partially influence the dependent 
variable. 
B. If the value of significance > 0.05 then H0 accepted and H1 rejected. This 





























RESULT AND DISCUSSION 
4.1. Company profile  
Ngadiredjo Sugar Company is one of the business units of PT. Perkebunan 
Nusantara X (Persero) engaging in the business of converting sugarcane raw 
materials into the main production of granulated sugar with the sugar converting 
waste (tetes) by the products that is used as a raw material for alcohol and spirtus 
for medical purposes. 
Ngadiredjo Sugar Company is located in two villages, namely Jambean 
Kras village and Tales Village Ngadiluwih District Kediri Regency. Postal 





Map Location of PTPN X 
 























4.1.1. Company History 
Ngadiredjo Sugar Company was established in 1912 by the Dutch Private 
Company NV HVA (Handels Verniging Amsterdam) located in Jambean Village, 
Kras Subdistrict, Kawedanan Ngadiluwih, Kediri Regency. 
The timeline history of the company is as follow: 
a) Th. 1912: The Ngadiredjo Sugar Company was established by the Dutch 
Private Company NV HVA. 
b) Th. 1942: Japanese invaders enter Indonesia, operations are taken over by 
Japan until 1945. 
c) Th.1945-1957: When the second Dutch military aggression is taking place, 
the company returned to the original ownership of NV HVA. 
d) Th. 1957: Taken over by Indonesian Government (Nationalization of 
Leading Enterprises) 
e) Th. 1963: PP. No. 1 and 2 held a reorganization formed BPU. VAT - 
SUGAR. 
f) Th. 1968: PP. No. 14, BPU. VAT - SUGAR is dissolved, then later formed 
the Board of Directors of PN. Plantation (PNP). 
g) Th. 1973: PP. No. 23, PNP. XXI merger with PNP. XXII then later 
became PT. Plantation XXI-XXII (Persero) where PG. Ngadiredjo in it. 
h) Th.1996 - 2007: Restructuring SOEs through Kep. Men. Justice No. 52. 
8338 HT. 01. 01 at 11-3- 1996. PT.Perkebunan XXI-XXII (Persero) to 






















Tobacco Plantation became PT. PLANTATION NUSANTARA X 
(PERSERO). Who owns the business unit: 
1. 11 Unit of Sugar Factory in Java, 2 units of Sugar Factory outside 
Java. 
2. 2 Unit of cigar tobacco plantation (export) along with its cigar 
factory. 
3. 3 Hospital Units (for employees & public). 
4. 1 Unit Sack Factory 
5. 1 Unit of Bioethanol Plant - PT Energi Agro Nusantara (EAN). 
i) Th. 2008: Ngadiredjo Sugar Company in 2008 has a KSO agreement with 
Party III with a term of 25 years, but at the end of 2008 canceled the 
agreement for the sake of Law and returned to the lap of PTPN X 
(Persero) until now. 
j) Th. 2014: On October 2, 2014, the Minister of SOEs Dahlan Iskan 
inaugurated the Holding of State-Owned Plantations comprising PTPN I, 
II, IV, V, VI, XII, XIII, XIV with the parent Holding BUMN Plantation . 
The legal basis for the change of PTPN X (Persero) to PTPN X is the 
Decision of the Company's Shareholders of PT Perkebunan Nusantara X 
Number: PTPN X / RUPS / 01 / X / 2014 and Number SK-57 / D1.MBU / 
10/2014 on Changes Articles of Association PG. Ngadiredjo started 
grinding 100% cane sugar cane people, TS-HGU Sumberlumbu with an 























4.1.2. Vision and Mission 
The Vision and Mission of Ngadiredjo Sugar Company as one of the 
Strategic Business Units of PTPN X are: 
a) Corporate Vision 
     Become a leading agroindustry company with environmental perspective 
b) Company Mission 
“As a SOE (BUMN) in carrying out its activities carrying Mission "TRI 
DHARMA PERKEBUNAN" that is: 
1. Committed to produce products based on raw materials of sugarcane 
and tobacco which are competitive in the domestic and international 
market that is environmentally sound. 
2. Committed to maintain business growth and sustainability through 
optimization and efficiency in all fields. 
3. Dedicated to always increase corporate values for stakeholder 
satisfaction through leadership, innovation and teamwork as well as 
professional organizations. 
   As an agent development that helps the achievement of improving the 
welfare of the surrounding community. This is realized in the form of Partnership 
& Community Development Program (PKBL). Among PKBL who got guidance 























1. Coconut Sugar Industry. 
2. Ornamental Plants Business. 
3. Farmers through credit pump. 
4. Household industry as Ginger syrup 
5. Embroidery, etc. 
4.1.3. Company Logo 
      Changes to the logo of PTPN X, occurred on January 16, 2012, in 
accordance with the approval of the Board of Commissioners. 26 / DK / PTPN-X 
/ III / 2011 dated March 25, 2011 which has been ratified in the minutes of the 





PTPN X Logo 
The logo is a visualization of the vision of PTPN X Namely Growing 
Together. In the logo, there is a combined image of the hand that reach each other. 
It reflects the spirit of cooperation, be it teamwork as well as with partners. The 
handwriting can also be seen as a group of green leaves that gradate from dark 
green to light green. The gradation shows the growth and development, as well as 






















shaping agribusiness image from PTPN X. The old Green color located on the 
logo reflects the care and hospital service managed by PTPN X for the society and 
plantation. The green color also symbolizes comfort and freshness. 
      In the logo, there is also a logotype of text PTPN X used to strengthen the 
image, facilitate identification of PTPN X to identity to the public. The blue color 
in logotype reflects the leadership, independence to advance PTPN X. While the 
use of letters without hooks and dynamic logo layout serves to strengthen the 
modern image and innovation PTPN X in competing in the area of international 
agribusiness. 
4.1.4. Company Location 
     PG Ngadiredjo is located in two villages namely Jambean Kras village and 
Tales Village Ngadiluwih District Kediri Regency. Postal Address: Jambean 
Village, Kras Sub-district, Kediri-64102 Tromol Pos No. 5 Tel. (0354) 479700. 
     The working area covers two districts namely Kab. Kediri and Kab. Blitar. The 
division of working area is divided into three regions, namely: 
1. Kediri East Regency includes: Kec. Onggoboyo, HGU Sumber Lumbu I, 
HGU Sumber Lumbu II, HGU Galuhan. 
2. Kediri West Regency includes: Kec. Ngancar, Wates, Kandat, Ringinrejo, 
Ngadiluwih, Kras. 
3. Blitar Regency covers: Kec. Udanawu, Wonnodadi, Kesamben, Binangun, 























4.1.5. Business Sector 
      Ngadiredjo Sugar Company Kediri is one of the many Sugar Strategic 
Businesses Unit owned by PTPN X and is a State Owned Enterprise where its 
main business activity is in Plantation of Sugar Cane and the Sugar Industry, as 
well as by-product of Drops. 
4.1.6. Number of Workers 
      In running the company's operational activities in 2017 Ngadiredjo Sugar 
Company has 288 permanent employees.  
4.1.7. Organizational Structure 
      Ngadiredjo Sugar Company Kediri is an industrial company under the 
auspices of PT. Perkebunan Nusantara X with its head office at Jl. Red Bridge No. 
3-5, Surabaya. The organization Structure of Ngadiredjo Sugar Company is 
headed by the General Manager and assisted by six managers in performing their 
duties and responsibilities. The organizational structure at Ngadiredjo Sugar 














































































































Position Main tasks Responsibility 
General Manager To lead, plan, execute, 
coordinate and monitor all 
operational activities of 
Sugar Factory regularly, 
under control and be 
integrated in an effort to 
achieve the target set. 
a. Responsibility to the 
Board of Directors 
b. Responsibility to 
haveefficient utilization 





equipment, and security 
of the Sugar Company's 
wealth. 
 
Plant  Manager 
 
a. Responsible to the 
General Manager. 
b. Manage plant part 
resources in carrying 
out the tasks of 
providing raw materials 
of sugar cane in the long 
and short term. 
c. Supplying Sugarcane 
Raw Materials 
according to daily 
capacity both quantity, 
time and quality of 
quality. 
d. Coordinate with other 
departments and related 
agencies for the smooth 




b. Responsibility to all 
staff and non-staff as 









supervision of the 
target work section of 
the Institution. 
b. Establish cross-sectional 
cooperation to achieve  
Responsibility to plan , 
prepare and manage the 
installation of Sugar Factory 
as follows: 
a. Power source mechanics 
include boilers and 
generators. 






















Table 4.1 (Continue) 
Job Description 
Position Main tasks Responsibility 
 company goals. include grinding stations, 
purification, evaporation 
 c. Coordination with 
external parties. 
 
      cooking and cooling as 
well as rotation. 
c. Transportation 
equipment includes 
steam locomotive, diesel 
Lorries, official vehicles 
and tractors. 
d. Fuel includes fuel and 
waste. 










a. The coordinator of 
planning, organizing, 
implementation & 
supervision of the 




to achieve company 
goals. 
c. Coordination with 
external parties. 
d. Carry out other duties 
of General Manager & 
Office of Directors 
e. Developing RKAP. 
Responsibility to all 






Assisting administrators in 
performing tasks / activities 
under the Finance & 
General Administration in 
accordance with the  
a. Responsibility to 
Administrator / General 
Manager. 
b. Coordinate tasks in the 























Table 4.1 (Continue) 
Job Description 
Position Main tasks Responsibility 
 provisions / procedures 
established by the 





a. Supervise product 
quality, monitoring 
process to be in line 
with SOP. 
b. Provide 




c. Controlling all parts of 
the company. 
c. Responsibilityto the 
administrator. 
d. Manufacture and 
evaluation in QC. 
e. Preparation and 
evaluation of  
f. Performance reports in 
PG. 
g.  Represents and performs 




a. Propose a long term 
plan of the company. 
b. Develop work plans 
and annual budgets of 
HR divisions. 




d. Coordinate with other 
division managers. 
b. Organize and control 
the activities of HR 
division. 
a. Responsibility to 
Administrator or 
General Manager. 
b. Financial responsibility: 
use within budget. 
c. Responsibility for 
Supervision. 
Source: PTPN X (Persero) Job Description Employee / Executor 2017 
4.2. The Characteristic of Respondents 
The demographical data of the respondent used in this research are age, 
gender, educational background, and time the respondent use the service. 























4.2.1. The Characteristic of Respondents by Age 
 The description of respondent‟s characteristic based on age is presented on 
Table 4.2 below:  
Table 4.2 
The Characteristics of Respondents Based on Age 
 
Age Number of Respondent Percentage 
< 30  49 35.77 
30 - 40  51 37.23 
> 40  37 27.01 
Total 137 100 
  Source: Primary data processed (2017) 
 
 Table 4.2 shows that Ngadiredjo Sygar Company is mostly dominated by 
the respondents whose ages are 30-40 years old with number of people are 
51(37.23%). The second position is for those aged  <30 years old for 49 people 
(35.77%). The third position is repondents at the age >40 years oled which is 37 
people (27.01%).  
 Based on the results of the data it can be concluded that the average 
employee of  Ngadiredjo sugar company have an  age at the productive level that 
is, age around 30-40 years old. With the number of employees that on productive 
age show that Ngadiredjo sugar company has employees with high morale, skills, 
and knowledge in communication so they can accomplish their tasks very well. 
4.2.2. The Charactersitics of Respondent Based on Gender 
The description of respondent‟s characteristic based on age is presented on 























Source: Primary data processed (2017) 
Source: Primary data processed (2017) 
Table 4.3 
The Characteristic of Respondents Based on Gender 
Gender  Number of Respondent Percentage 
Male 109 79.56 
Female 28 20.44 
Total 137 100 
 
 
Table 4.3 illustrated the respondent‟s characteristic based on gender which 
shows that male respondents are more dominant than female. From the total 137 
 respondents, it is consist of 109 male respondents (79.56%) and 28 female 
repondents (20.44%). The table shows that the number of respondents between 
male and female is not balanced.  
 Based on the data, the majority of employees are male employees. The 
number of employees with male gender, it because most of the job on Pg 
Ngadiredjo require the energy and for female employees do more tasks that 
require patience like  work in the office. 
4.2.3. The Characteristic of Respondents Based on Educational Background 
The description of respondent‟s characteristic based on educational 
background is presented in Table 4.5 below: 
Table 4.4 
The Characteristic of Respondents Based on Educational Background 
Educational Background Number of Respondent Percentage 
Senior High School (SMA) 18 13.14 
Diploma Degree (D3) 69 50.36 
Bachelor Degree (S1) 22 16.06 
Other  28 20.44 






















       
The majority of respondents have Diploma Degree (D3) educational 
background which is 50.36%,. The second is Bachelor Degree (S1) 16.06%, in the 
third position is from the other educational background that author didn’t mention 
with the number of respondent 20.44%, and for the last is from Senior High 
School (SMA) 13.14%. 
Based on the results it can be concluded that the majority of Ngadiredjo 
Sugar Company employees  is graduated from Diploma Degree (D3)    accounted 
for  69 employees (50.36%). Seeing from the number of respondents who 
graduated from Diploma Degree (D3) thus it can be seen that the job on 
Ngadiredjo Sugar Company requires  skill, dexterity and expertise in its field. 
4.2.4. The Characteristic of Respondents Based on Work Duration  
Data characteristic of respondents based on the work duration can be seen 
on the table 4.6 below:  
Table 4.5 
The Characteristic of Respondents Based on Work Duration 
 
Work Duration Number of Respondent Percentage 
> 10 years 71 51.82 
< 10 years 66 48.18 
Total 137 100 
                        Source: Primary data processed (2017) 
 
 Based on table 4.6 above, it can be seen that the respondents who worked  
> 10 years are 71 respondents (51.82%) while the respondents who worked  <10 






















 From the result above it can be concluded that the majority of employees 
have work duration than> 10 years as many as 71 employees or 51.82%. With 
many employees who have more than ten years working period it  means the 
employees have experience, and understand about the work conditions. So,  the 
implementation of communication can run well and smoothly it can support the 
successful implementation of their duties. 
4.3. Descriptive Analysis of Variables 
The description of items distribution is used to determine the frequency 
and variety of respondents answer to the items of question in the questionnaire. 
The answers are further described as follow: 
4.3.1. The Answer of Upward Communication Items 
The upward communication has three item questions given to the 
respondents to be answered. Respondents’ answer can be seen on the table 4.7 as 
follows: 
Table 4.6 
Answer of Upward Communication Items (X1) 
Item 
5 4 3 2 1 Total 
Mean 
f % f % f % f % f % Total  % 
X1.1 29 21.17 72 52.55 33 24.09 1 0.73 2 1.46 137 100 3.91 
X1.2 22 16.06 92 67.15 20 14.60 3 2.19 0 0.00 137 100 3.97 
X1.3 30 21.90 90 65.69 13 9.49 4 2.92 0 0.00 137 100 4.07 
Mean of Upward Communication   3.98 

























On the table above, it can be seen from 137 respondents, the mean value of 
Upward Communication variable is 3.98 which means that most of the respondent 
agree with the statement on the item regarding the first variable. These values 
indicate that employees have good upward communication but it can be improved. 
 In the first item regarding the statement "Opportunities to feed my views 
upwards" obtained an average of 3.91% or 72 respondents agreed. On the second 
item which states "Ways for me to pass on criticisms" got an average of 3.97% or  
92 respondents agreed. On the third item which states "Ways for me to 
communicate ideas to senior management" obtained an average of 4.07% of 
which 90 respondents agreed.  
4.3.2. Answer Distribution of Downward Communication Items 
Downward communication has four question items given to the 
respondents to be answered. Respondents’ answer can be seen on table 4.8 as 
follows: 
Table 4.7 
Answer Distribution of Downward Communication Items (X2) 
Item 
5 4 3 2 1 Total  
Mean  
f % f % f % f % f % Total  % 
X2.1 32 23.36 81 59.12 21 15.33 0 0.00 3 2.19 137 100 4.01 
X2.2 33 24.09 83 60.58 18 13.14 1 0.73 2 1.46 137 100 4.05 
X2.3 34 24.82 80 58.39 22 16.06 1 0.73 0 0.00 137 100 4.07 
X2.4 37 27.01 72 52.55 23 16.79 5 3.65 0 0.00 137 100 4.03 
Mean of Downward Communication    4.04 
Source: primary data processed 2017 
 
 On  the table above, it  can be seen from 137 respondents, the mean value 






















with the statement on the item regarding the second variable. These values 
indicate that the manager or leader at Ngadiredjo Sugar Company has good 
downward communication but it can still be improved. 
 In the first item that states "I am content with the feedback I receive from 
my manager" obtained an average of 4.01% or 81 respondents agreed. Next, on 
the second item that states "My manager takes time to listen me" obtained an 
average of 4.05% or 83 respondents agreed. On the third item that states "My 
manager keeps me informed about important issues in the organization" obtained 
an average of 4.07% which 80 respondents agreed. In the fourth item which states 
"My manager values my contribution" obtained an average 4.03% or 72 
respondents agreed.  
4.3.3. Answer Distribution of Horizontal/Lateral Items 
 The Horizontal/Lateral has three item questions given to the respondents 
to be answered. Respondents’ answer can be seen on table 4.9 as follows: 
Table 4.8 
Answer Distribution of Horizontal/Lateral Items(X3) 
Item 
5 4 3 2 1 Total  
Mean  
f % f % f % f % f % Total  % 
X3.1 33 24.09 85 62.04 15 10.95 1 0.73 3 2.19 137 100 4.05 
X3.2 37 27.01 84 61.31 13 9.49 2 1.46 1 0.73 137 100 4.12 
X3.3 35 25.55 79 57.66 20 14.60 3 2.19 0 0.00 137 100 4.07 
 Mean of Horizontal/Lateral   4.08 
Source: primary data processed 2017 
 
In the table above can be seen from 137 respondents, the mean value of 
Horizontal/Lateral is about 4.08 which means that the most of the respondent 






















indicate that the employee in the same levels at Ngadiredjo Sugar Company has 
good Horizontal/Lateral communication but it still can be improved. 
On  the first item that states "Extent to which communication with other 
employees at my level is accurate and free flowing" obtained an average of 4.05%  
or 85 respondents agreed. Next, the second item which states "Extent to which 
communication practices are adaptable to emergencies" obtained an average of 
4.12% or  84 respondents agreed. On the third item that states "Extent to which 
my work group is compatible" obtained an average of 4.07% of which 79 
respondents agreed. 
4.3.4. Answer Distribution of Employee Performance Items 
 Employee Performance has six question items given to the respondents to 
be answered. Respondents answer can be seen on table 4.10 as follow:  
Table 4.9 
Answer Distribution of Employee Performance Items 
Item 
5 4 3 2 1 Total 
Mean  
f % f % f % f % f % Total  % 
Y1 46 33.58 81 59.12 7 5.11 3 2.19 0 0.00 137 100 4.24 
Y2 28 20.44 74 54.01 28 20.44 5 3.65 2 1.46 137 100 3.88 
Y3 52 37.96 72 52.55 10 7.30 3 2.19 0 0.00 137 100 4.26 
Y4 43 31.39 80 58.39 11 8.03 2 1.46 1 0.73 137 100 4.18 
Y5 51 37.23 75 54.74 7 5.11 4 2.92 0 0.00 137 100 4.26 
Y6 53 38.69 74 54.01 7 5.11 2 1.46 1 0.73 137 100 4.28 
 Mean of Employee Performance   4.19 
Source: Primary data processed 2017 
 
On Table 4.10 shows the asessment of 137 respondents Employee 
Performance variable. The result of the Employee Performance variable 






















has a good Employee Performance commitment but certainly it can still be 
improved. 
In the first item that states "Effective communication improves my 
performance as an employee" obtained an average of 4.24% or 81 respondents 
agreed. On the second item which states "I am more productive as an employee if 
I have been told exactly what is expected of me" obtained an average of 3.88% 
which 74 respondents agreed. On the third item which states "Clear 
communication and constructive feedback are keys to good performance of 
employees" obtained an average of 4.26% with 72 respondents agreed.  
On the fourth item that states "Effective internal communication at all 
levels of the organization leads to better performance" obtained an average of 
4.18% with 80 respondents agreed. In the fifth item that states "Effective 
communication provides me knowledge and work environment I need to improve 
my performance" obtained an average of 4.26% with 75 respondents agreed. On  
the sixth item that states "Good internal communication helps to deal with 
conflicts and resolving issues thereby resulting in better performance" obtained an 
average of 4.28% with 74 respondents agreed. 
4.4. The Test Result of  Research Intrument 
 Questionnaire in this research is used as an analytical tool. Therefore, the 
analysis performed relies heavily on scores assessed from respondent in each 
observation. Accordingly, good instrument to collect the data must meet two 























4.4.1. Validity Test 
Based on Sekaran & Bougie (2010), Validity test is a technique to test 
questionnaire that is used as the instrument in this research to get the data whether 
it is valid or not. It is said to be valid if the instrument is able to measure what the 
researcher wants to measure or disclose the data variables that been studied well. 
High and low validity of the instrument indicates the degree to which data 
gathered do not deviate from the description of the variables in question. 
The determination of whether an item instrument as valid or invalid can be 
specified by comparing the corrected item-total correlation (r) to the critical value 
of 0.3 or by comparing the r table with r calculated. According to cooper & 
schindler (2011) If the r table < r calculated, it can be concluded that the item is 
valid. Moreover, when the value of r greater than 0.3, it is valid, and if the value is 
less than 0.3, it is invalid. Testing the validity in this research is done by SPSS 
program ver 21 and the detail is presented in the following table: 
Table  4.10 
Validity Test Result 
Item r Test r Table Conclusion 
X1.1 0.598 0.3 Valid 
X1.2 0.643 0.3 Valid 
X1.3 0.614 0.3 Valid 
X2.1 0.660 0.3 Valid 
X2.2 0.727 0.3 Valid 
X2.3 0.604 0.3 Valid 
X2.4 0.585 0.3 Valid 
X3.1 0.612 0.3 Valid 
X3.2 0.702 0.3 Valid 























Table  4.10 (Continue) 
Validity Test Result 
Y1 0.619 0.3 Valid 
Y2 0.547 0.3 Valid 
Y3 0.665 0.3 Valid 
Y4 0.653 0.3 Valid 
Y5 0.711 0.3 Valid 
Y6 0.701 0.3 Valid 
       Source: primary data processed 2017 
 
 From Table 4.7 above it can be seen that the value of sig. r question item is 
smaller than 0.05 (α = 0.05) which means that each variable item is valid. 
Therefore,  it can be concluded that the items can be used to measure the research 
variable. 
4.4.2. Reliability Test 
 Reliability test shows the level of stability, constancy and accuracy of a 
measuring instrument or test which is used to determine the extent of relatively 
consistent measurements when the measurements are repeated (Sekaran and 
Bougie, 2013). According to Maholtra and Birks (2006), an instrument could be 
said reliable if the Cronbach Alpha’s score is greater than > 0,6. Cronbach Alpha 
itself is a measurement of internal consistency reliability that is the average of all 




























Reliability Test Result 
No. Variable  Reliability Coefficient Result  
1 Upward Communication(X1) 0,776 Reliable 
2 Downward Communication(X2) 0,820 Reliable 
3 Horizontal Communication(X3) 0,783 Reliable 
5 Y 0,856 Reliable 
Source: Primary Data Processed (2017) 
 
 From the Table 4.12, it can be seen that the value of Cronbach alpha for all 
of the variables is more than 0.70. It can be concluded that all items of each of the 
variables are reliable. 
4.5. Classical Assumption Test Result 
 Classical assumption should be made to meet the use of multiple linear 
regressions. After calculating the regression through SPSS for windows, 
regression testing is done to test classic assumptions. The test results are presented 
as follows: 
4.5.1. Normality Test 
The most fundamental assumption in multivariate analysis is normality, 
referring to the shape of the data distribution for an individual metric and its 
correspondence to the normal distribution (Hair et al. 2009, p. 70). This test is 
conducted to define whether the value of the residual is distributed normally or 
not.  
Procedure tests are performed using the Kolmogorov-Smirnov test with 
the following conditions: 






















H0: The distribution of the residuals is normally distributed 
H1: Distribution of the residuals is not normally distributed 
If sig. (p-value)> H0 is accepted, which means normality is fulfilled. 
Normality test results can be seen in Table 4.13 below: 
Table 4.12 : Normality Test Result 
 
  Source: Primary Data Processed (2017) 
 
Based on Table 4.13 shows that the sig. are 0.73 which are higher than 
0.50. Thus, the provision of Ho is accepted which means the normality 























Test distribution is Normal.a. 























Source: primary data processed 2017 
 
Figure 4.4 
4.5.2. Multicolinearity Test 
Testing assumptions about multicollinearity is intended to prove or test 
whether there is a linear relationship between the independent variable to another 
independent variable. The existence of a linear relationship between independent 
variables would lead to difficulties in separating the effect of each independent 
variable on the dependent variable. Therefore, this research should actually state 
that there is no linear relationship between the independent variables. 



























Multicolinearity Test Result 
Independent Variable  
Collinearity Statistics 
Tolerance VIF 
Upward Communication(X1) 0.506 1.977 
Downward Communication(X2) 0.457 2.187 
Horizontal Communication(X3) 0.594 1.685 
 Source: Primary data processed (2017) 
 
Based on table 4.14, the followings are the test results of each independent 
variable:  
  Tolerance to Upward communication is 0,506 
 Tolerance to Downward communication  is 0,457 
 Tolerance to Horizontal/lateral communication is 0,594 
Based on the result obtained, the overall value of tolerance is more than 
0.1. It can be concluded that the multicollinearity does not occur among the 
independent variables. While, according to VIF, the results are explained as 
follows: 
 VIF forUpward communication is1,977 
 VIF for Downward communication is 2,187 
 VIF for Horizontal/lateral communication is 1,685 
From the test result, the overall value of VIF is less than 10. It can be 
concluded that there is no multicollinearity among the independent variables. 























4.5.3. Heteroscedasticity Test  
 This test aims to test whether the regression model has similar residual 
variance or not. A good regression model is a model that has similar residual 
variance (homogeneous). Testing the scatter plot aims at performing this test. 
Testing homogeneity of residual variance is based on the following hypothesis:  
Ho: residual variance is homogeneous  
H1: residual variance is not homogeneous  
Heteroscedasticity test result can be seen on figure 4.3 
 




 From the results of the scatter plot in Figure above, the dots are scattered 






















shows that the remnant has a homogeneous (constant) variety or in other words, 
there is no heteroscedasticity symptom.  
4.6. Data Analysis Method 
 If all test assumptions have been met, then it can be continued by 
performing regression analysis to test the hypothesis of the research that has been 
set. Multiple regression analysis is conducted to determine the relation between 
independent variables to dependent variable. Based on the result of data 
processing through SPSS ver. 21, the results of the obtained data are presented as 
follows. 
4.6.1. Multiple Regression Analysis 
Once the assumptions are fulfilled, then the regression analysis is used to 
get the effect of independent variable. In progress of data analysis using multiple 
linear regression analysis, there are several steps taken to discover the relationship 
between independent and dependent variables. Based on the results of data 
processing using SPSS 21 software, the results obtained are as follows: 
Table 4.14 
Multiple Regression Analysis Result 







B Std. Error 




Communication (X1) 0.344 0.145 0.183 2.373 0.019 
Downward 
Communication (X2) 0.465 0.111 0.338 4.171 0.000 
Horizontal 
Communication (X3) 0.676 0.129 0.374 5.258 0.000 






















From the table above, the regression model obtained is as follows: 
Y = 5,217 + 0,344 X1 + 0,465 X2 + 0,676 X3 
 Employee Performance will increase by 0.344 units for each additional 
one unit of X1 (Upward communication). So if Upward communication 
increase to 1 unit, Employee Performance also will increase by 0,344 unit 
with assumption that other variable is considered constant. 
 Employee Performance will increase by 0.465 units for each additional 
one unit of X2 (Downward communication), So if Downward 
communication has 1 unit increase, the Employee Performance will 
increase by 0.465 units with the assumption that other variables are 
considered constant. 
 Employee Performance will increase by 0.676 units for each additional 
one unit X3 (Horizontal / lateral communication), So if Downward 
communication has 1 unit increase, the Employee Performance will 
increase by 0.676 units with the assumption that other variables are 
considered constant. 
4.6.2. Determinant Coefficient (R²) 
The coefficient of determination (adjusted R²) is a measurement of 
exactness or appropriateness of the regression line derived from the parameter 
estimates based on a sample. The level of precision of the line can be specified 
from the size of the determination coefficient or the R Square. The bigger the 
value, the stronger capability regression models that have been acquired to 






















quantify a big portion of the total variability around the mean, which can be 
explained by the regression line. The size of the contribution of independent 
variables simultaneously influences the dependent variable. 
Table 4.15 
Determination Coefficient Result (R²) 
R R Square Adjusted R Square 
0.775 0.601 0.592 
            Source: Primary Data Processed With SPSS 17.0 (2017) 
 
Coefficient of determination is used to calculate the magnitude of 
influence or contribution of independent variables to the dependent variable. From 
the analysis on Table 4.12, it obtained the results adjusted R (coefficient of 
determination) of 0.592. This means that 59.2% of Employee Performance 
variables will be influenced by independent variables, namely Upward 
communication (X1), Downward communication (X2), and Horizontal / lateral 
communication (X3). While the remaining 40.9% Employee Performance variable 
will be influenced by other variables that are not discussed in this research. 
In addition to the coefficient of determination, this research  also obtained 
correlation coefficient indicating the magnitude of the relationship between 
independent variables of Upward communication, Downward communication, 
and Horizontal / lateral communication with Employee Performance variable, R 
value (correlation coefficient) of 0.775. This correlation value indicates that the 
relationship between independent variables Upward communication (X1), 
Downward communication (X2), and Horizontal / lateral communication (X3) 






















the range 0.6 - 0.8. while the residue is contributed by other variables that are not 
included in this equation. For instance, it might be caused by other factors such as 
Job stress, motivation (Muda, et al., 2014) 
4.7. Hypotheses Test Result 
 Hypothesis testing is an important part of the research, after the data is 
collected and processed. Its main purpose is to answer the hypothesis made by the 
researcher. 
4.7.1. t Test Result  
Partial regression model testing (T-Test) is used to specify whether each of 
the independent variable regression model formed independently has a significant 
impact on the dependent variable. To examine this connection, T-test is used to 
compare the values of t calculated with t table. The regression model result in this 
research can be seen on table 4.17 as follow: 
Table 4.16 
t-Test Result 
Independent Variable t Sig. Result  
(Constant) 1.773 0.079  
X1 2.373 0.019 Significant  
X2 4.171 0.000 Significant  
X3 5.258 0.000 Significant  
Source: Primary Data Processed With SPSS 17.0 (2017) 
 
t test is done by comparing the t value of each independent variable with a 
value t table with the degree of error of 5% (α=0.05): 
a) t test between X1 (Upward communication) with Y (Employee 
Performance) shows t arithmetic = 2.373. While t table (α = 0.05; db 






















1.978 or sig t value (0.019) <α = 0.05 then the effect of X1 (Upward 
communication) to Employee Performance is significant. This means H0 is 
rejected and H1is accepted so that it can be concluded that Employee 
Performance can be influenced significantly by Upward communication or 
by increasing Upward communication then Employee Performance will 
increase significantly. 
b)  t test between X2 (Downward communication) with Y (Employee 
Performance) shows t arithmetic = 4.171. While t table (α = 0.05; db 
residual = 133) is equal to 1,978. Because t arithmetic> t table is 4.171> 
1.978 or sig t value (0,000) <α = 0.05 then the effect of X2 (Downward 
communication) on Employee Performance is significant at alpha 5%. This 
means that H0 is rejected so that it can be concluded that Employee 
Performance can be significantly influenced by Downward communication 
or by increasing Downward communication then Employee Performance 
will increase significantly. 
c) t test between X3 (Horizontal / lateral communication) with Y (Employee 
Performance) shows t arithmetic = 5.258   while t table (α = 0.05; db 
residual = 133) is equal to 1,978. Because t count> t table is 5,258> 1,978 or 
sig t value (0.000) <α = 0.05 then the influence of X3 (Horizontal / lateral 
communication) to Employee Performance is significant at alpha 5%. This 
means that H0 is rejected and H1 is accepted so it can be concluded that 






















communication or by increasing Horizontal / lateral communication  
Employee Performance will increase significantly. 
4.8. Discussion 
 Based on the result obtained in this research, the research problems of 
this research can finally be answered. From the overall results it can be concluded 
that upward communication, downward communication, and horizontal/lateral 
communication variables   have a significant influence on Employee Performance 
simultaneously and partially.  
1.The Influence of Upward Communication toward Employee Performance 
The research finding in this research shows Upward Communication has 
positive influence toward Employee performance. If the Upward Communication 
increases, it will automatically increase the employee performance at Ngadiredjo 
Sugar Company. On the other hand, if the perception of Upward Communication 
decreases, it will automatically decrease the employee performance at Ngadiredjo 
Sugar Company. This is in line with the finding of the previous research by 
Robbins & Judge (2013, p. 339), stating that Upward communication flows to a 
higher level in the group or organization. It is used to provide feedback to higher-
ups, inform them of progress toward goals, and rely current problems. In upward 
communications it is done by employees in an organization but those in that level 
are not supposed to  carry on upward communication. The finding in this research 
is similar to the previous research regarding the relationship between upward 
communication and employee performance. The finding in this research is similar 






















communication in the management is able to get feedback from the employees 
and act accordingly to improve the performance of the organization.  
2. The Influence of Downward Communication toward Employee 
Performance 
 Based on the research finding in this research, it shows Downward 
Communication  has positive influence toward Employee Performance. It means 
that if the Downward Communication increases, it will automatically increase the 
employee performance. On the other way around, if the Downward 
Communication decreases, it will automatically decrease the Employee 
Performance at Ngadiredjo Sugar Company. The finding in this research is 
similar to the previous research that have done by  Vuuren et al. (2009) stating  
that collaborative approach, respect and recognition, arrangements, trust, clear 
direction, autonomous and challenging tasks are important indicators to make 
employees happy and drive them towards superior performance. 
 In the other research that have done by Robbins & Judge (2013, p.339) it 
is stated that communication that flows from one level of a group or organization 
to a lower level is downward communication. In the organizations managers use it 
to deliver the message which can be assigned by goals, provide job instructions, 
explain policies and procedures and also offer feedback about performance . 
3. The Influence of Horizontal/lateral Communication toward Employee 
Performance 
  Based on the research finding in this research, it shows that 






















performance. It means that if Horizontal/lateral Communication  increases, it will 
automatically increase the Employee Performance at Ngadiredjo Sugar Company. 
On the other way around, if the Horizontal/lateral Communication decreases, it 
will automatically decrease the Employee Performance at Ngadiredji sugar 
Company. 
 According to Robbins & Judge (2013, p. 339), when communication 
takes place among members of the same work group, members of work groups at 
the same level, managers at the same level, or any other horizontally equivalent 
workers, it is described as lateral communication.  The finding in this research is 
in line with the previous research on the relationship between Horizontal/Lateral 
Communication and Employee Performance. The finding in this research is 
similar to the previous research done by Atambo & Momanyi (2016) stating that 
Communication through group work helps boosting the performance of the 
employees at individual level. 
4.9. Managerial Implication  
 The results of this research shows that statement stating that 
organizational communication contribute to employee performance is acceptable 
and supports the previous research findings conducted by Atambo & Momanyi 
(2016), Farahbod et al. (2013), Bhatia & Balani (2015), Vuuren et al. (2009), 
Ruck, K. et al. (2017), Dasgupta et al. (2014), Jones (2006) stating that 
organizational communication affects employee performance.  
 In addition, the results of this study similar to Robbins's theory (2003, p. 






















what employees need  to do, how the employee work well, and what is gained to 
improve sub-standard performance. Thus,  better communication can help 
employees get good performance. The implementation of effective 
communication in cooperation between employees at Ngadiredjo Sugar Company 
will help to find the solutions and accelerate the settlement of employee work 





































This research was conducted to determine which variables influencing 
Employee Performance. In this research, the independent variables used are 
variables with Upward communication (X1), Downward communication (X2), 
Horizontal / lateral communication (X3) while the dependent variable used is 
Employee Performance (Y). 
The conclusions of this research are stated as follows:  
1. Upward Communication has positive and significant impact on Employee 
Performance. 
2. Downward Communication has positive and significant impact on 
Employee performance. 
3. Horizontal/lateral Communication has positive and significant impact on 
Employee Performance. 
5.2. Suggestion 
Based on the research results and conclusions, the researcher has some 
suggestions which can be taken into consideration especially by  Ngadiredjo 
Sugar Company and for those who are interested in  conducting this research. 






















1. The implementation of communication between the higher level 
management (superiors) and employee’s (subordinates) of Ngadiredjo 
Sugar Company still needs to be improved  because the success of the 
organization depends on the leadership and subordinates, which means the 
performance and achievement of the organization depends on the ability of 
the leader and his subordinates in communicating effectively. In order to  
implement    effective communication, it is necessary to establish a 
harmonious relationship between the two parties. 
2. In order to achieve effective communication, both higher level 
management (superiors) and employee’s (subordinates) need to further 
improve their knowledge, especially knowledge related to the smooth 
implementation of tasks and work at Ngadiredjo Sugar Company. 
Increased knowledge can be done by conducting periodic education and 
training comprehensively.   
3. Employee is the most important capital for Ngadiredjo Sugar Company. 
For that, higher level management (superiors) must pay more attention to 
their employees by giving opportunity to employees to express complaints, 
suggestions or ideas. Thus,  employees’ loyalty to the company will 
increase. Along with increased employee loyalty they can work better. 
4. Given the independent variables in this research, it is very important that 
in affecting Employee Performance it is expected that the results of this 






















develop this research by considering other variables outside the variables 
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Appendix 1: Research Questionnaire 
Kepada 
Yth. Bapak/Ibu Karyawan PG.Ngadiredjo 
Di tempat. 
Saya adalah Mahasiswa Fakultas Ekonomi Universitas Brawijaya Malang, 
nama saya adalah  Jazuli Dian Kurniawan, dan saat ini sedang melakukan 
penelitian untuk tugas akhir (skripsi) dengan judul “Pengaruh Komunikasi 
dalam Organisasi terhadap Kinerja Pegawai”. Penelitian ini merupakan 
syarat kelulusan untuk jenjang pendidikan Strata Satu (S1) Manajemen 
Universitas Brawijaya. 
Bersama ini saya mengundang Bapak/Ibu untuk berpartisipasi dalam 
mengisi kuisioner ini. Karena infomasi yang Bapak/Ibu berikan sangat 
penting bagi keberhasilan riset ini, saya memohon kesediaan Bapak/Ibu 
untuk merespon kuisioner ini secara jujur. Hasil dari kuisioner ini akan 
menjadi bahan kajian penyusunan skripsi saya. Atas waktu dan jawaban 







































Mr/Mrs Ngadiredjo Employee. 
 
I am a student of Faculty Economics and Business Brawijaya University Malang, 
my name is Jazuli Dian Kurniawan. who is currently doing the research for my 
final project. The title of my research is “ The Effect of Organizational 
Communication toward Employee Performance”. This study is to fulfill the 
requirement to graduate from Brawijaya University. 
I Invite you to respond the questionnaire enclosed. As the information that you 
provide is very important for the success of this research, I ask your willingness to 
respond frankly and honestly. The result of this questionnaire will be used for 
supporting my minor thesis and contribute to the Human Resource literature. I 






































IDENTITY OF RESPONDENT 
1. Usia    :.............................. Tahun 
2. Jenis kelamin  :  
3. Berada di perusahaan selama ................................................ bulan/tahun 







a. Pilih jawaban yang benar dengan memberikan tanda silang (), jika 
Anda ingin mengubah jawaban Anda, lingkari pilihan pertama Anda 
lalu letakkan umpan silang () pada pilihan baru Anda. 
b. Sebelum mengirimkan, periksa kembali jawaban yang Anda pilih dan 
pastikan Anda telah menjawab semua pertanyaan. 
 
a. Choose the correct answer by providing a cross (  ), if you want to 
change your answer, circle your first choice then put a cross (  ) on 
your new choice.  
b. Before submitting, please check back answers that you choose and make 
sure you have answered all the questions.  
 
KRITERIA PENILAIAN (ASSESSMENT CRITERIA) 
SS : Sangat Setuju (Strongly Agree) 
S : Setuju (Agree) 
N : Netral (Neutral) 
TS : Tidak Setuju (Disagree) 




















































terhadap atasan  











    
Saya merasa puas 
oleh 
saran/masukan 
yang saya dapat 
dari manajer 





     
Manajer saya selalu 
menginformasikan 
sesuatu yang  
menjadi isu penting 
didalam organisasi 





     
Komunikasi pada 
tingkat jabatan 
yang sama berjalan 
dengan baik  
     
Mampu  
berkomunikasi 
dengan baik dalam  













































     
Kelompok kerja 
saya dapat bekerja 
secara selaras 






     
Saya lebih 
produktif sebagai 
karyawan jika saya 
diberi tahu  secara 
jelas apa yang 
diharapkan dari 
saya 
     
Mendapatkan 
Komunikasi yang 
jelas dan umpan 
balik yang bersifat  
membangun adalah 
kunci kinerja  
karyawan yang 
baik 
     
Komunikasi yang 
baik di semua 
tingkat organisasi  
dapat berpengaruh 



























































internal yang baik 





kinerja yang lebih 
baik 













(Disagree)  (Strongly 
Disagree) 
(Opportunities to 
feed my views 
upwards)  
    
 (Ways for me to 
pass on criticisms)  
    




    
(I am content with 
the feedback I 
receive from my 
manager) 
     
(My manager takes 
time to listen to me) 
     
(My manager keeps 
me informed about 
important issues in 
the organization) 
 


































(Disagree)  (Strongly 
Disagree) 
(My manager values 
my contribution) 
     
(Extent to which 
communication with 
other employees at 
my level is accurate 
and free flowing) 
     





     
(Extent to which my 
work group is  
compatible) 




performance as an 
employee) 
 
     
(I am more 
productive as an 
employee if I have 
been told exactly 
what is expected of 
me) 




feedback are keys to 
good performance of  
employees) 
     
(Effective internal 
communication at all 
levels of the 
organization leads to 
better performance) 
     
(Effective 
communication 
provides me the  















































(Disagree)  (Strongly 
Disagree) 
knowledge and work 
environment I need  
to improve my 
performance) 
     
(Good internal  
communication helps 
to deal with conflicts 
and resolving issues 









































49 35.8 35.8 35.8
51 37.2 37.2 73.0
37 27.0 27.0 100.0
137 100.0 100.0
< 30 Tahun








109 79.6 79.6 79.6










71 51.8 51.8 51.8










18 13.1 13.1 13.1
22 16.1 16.1 29.2
69 50.4 50.4 79.6





































2 1.5 1.5 1.5
1 .7 .7 2.2
33 24.1 24.1 26.3
72 52.6 52.6 78.8













3 2.2 2.2 2.2
20 14.6 14.6 16.8
92 67.2 67.2 83.9












4 2.9 2.9 2.9
13 9.5 9.5 12.4
90 65.7 65.7 78.1












3 2.2 2.2 2.2
21 15.3 15.3 17.5
81 59.1 59.1 76.6





































2 1.5 1.5 1.5
1 .7 .7 2.2
18 13.1 13.1 15.3
83 60.6 60.6 75.9













1 .7 .7 .7
22 16.1 16.1 16.8
80 58.4 58.4 75.2












5 3.6 3.6 3.6
23 16.8 16.8 20.4
72 52.6 52.6 73.0












3 2.2 2.2 2.2
1 .7 .7 2.9
15 10.9 10.9 13.9
85 62.0 62.0 75.9






































1 .7 .7 .7
2 1.5 1.5 2.2
13 9.5 9.5 11.7
84 61.3 61.3 73.0













3 2.2 2.2 2.2
20 14.6 14.6 16.8
79 57.7 57.7 74.5












3 2.2 2.2 2.2
7 5.1 5.1 7.3
81 59.1 59.1 66.4












2 1.5 1.5 1.5
5 3.6 3.6 5.1
28 20.4 20.4 25.5
74 54.0 54.0 79.6










































3 2.2 2.2 2.2
10 7.3 7.3 9.5
72 52.6 52.6 62.0












1 .7 .7 .7
2 1.5 1.5 2.2
11 8.0 8.0 10.2
80 58.4 58.4 68.6













4 2.9 2.9 2.9
7 5.1 5.1 8.0
75 54.7 54.7 62.8












1 .7 .7 .7
2 1.5 1.5 2.2
7 5.1 5.1 7.3
74 54.0 54.0 61.3


















































Listwise deletion based on all





Alpha N of Items
Item-Total Statistics
8.0365 1.300 .598 .730
7.9781 1.566 .643 .672



















































Listwise deletion based on all





Alpha N of Items
Item-Total Statistics
12.1533 3.175 .660 .764
12.1168 3.148 .727 .732
12.0949 3.616 .604 .791




















































Listwise deletion based on all





Alpha N of Items
Item-Total Statistics
8.1898 1.508 .612 .719
8.1168 1.545 .702 .619





















































Listwise deletion based on all





Alpha N of Items
Item-Total Statistics
20.8759 7.874 .619 .837
21.2336 7.416 .547 .855
20.8540 7.552 .665 .829
20.9343 7.547 .653 .831
20.8540 7.405 .711 .820

























































Predictors: (Constant), X3, X1, X2a. 



































Test distribution is Normal.a. 



















































































Mean Std. Deviation N
Correlations
1.000 .619 .690 .681
.619 1.000 .681 .552
.690 .681 1.000 .610
.681 .552 .610 1.000
. .000 .000 .000
.000 . .000 .000
.000 .000 . .000
.000 .000 .000 .
137 137 137 137
137 137 137 137
137 137 137 137
















Y X1 X2 X3
Variables Entered/Removedb







All requested variables entered.a. 
Dependent Variable: Yb. 
Model Summaryb










Predictors: (Constant), X3, X1, X2a. 





































Squares df Mean Square F Sig.
Predictors : (Constant), X3, X1, X2a. 
Dependent Variable: Yb. 
Coefficientsa
5.217 1.430 3.648 .000
.344 .145 .183 2.373 .019
.465 .111 .338 4.171 .000














Dependent Variable: Ya. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
